
Making Grading More Efficient
1. Write clear, complete assignments.  When applicable, give students an idea about why you’ve created an assignment and how it fits into the overall goals of the class.  The more students have to guess about what they need to do for an assignment, the more probable it will become that you have to decipher their answers!
2. Prepare detailed grading criteria and/or rubrics and use them for both commenting and grading.  Creating criteria or rubrics helps you to identify what’s important to you when you assign and grade student work.  Grading student work vis-à-vis criteria and rubrics takes the guesswork out of grading and makes the process less subjective and personal.
3. If graduate student instructors assist in grading, set up standardized procedures.  You and your TAs will spend less time answering student questions about perceived discrepancies in grading if you confer beforehand about assignments, grading criteria & rubrics, appropriate answers to questions and acceptable solutions to problems, grading scales, etc.  Consistent and clear grading practices help to minimize student complaints.
4. Have students assess themselves on daily work.  In this way, you free yourself up to focus on major assignments and to consider students’ overall learning and progress in the course, not just how they’ve done on one small assignment.

5. Provide complete solutions or an answer key to the entire class for selected homework assignments.  You’ll reduce the individual comments you need to make on homework assignments and eliminate having to look at every homework assignment for every student—which will free you up to concentrate on important assignments where your feedback is crucial to student learning.
6. Skim through a pile of quizzes, tests, essays, lab reports, etc. to determine the range of responses to an assignment.  Doing so will help you identify the strongest and weakest work on this assignment and start to formulate what constitutes excellent, good, acceptable, poor, and failing work for this assignment before having to assign corresponding grades.
7. Place work into broad categories of grades (upper half and lower half; top third, middle third, bottom third; A, B, C, D, F) before moving to a finer—and final—determination of grades.  Making broad distinctions first will pave the way for making finer distinctions more efficiently and will help you to maintain consistency across papers, exams, etc.
8. On homework, quizzes, and tests, grade horizontally (i.e. one question, problem, or page at a time). You’ll both “get into a groove” where recognizing errors or flaws will come more easily and ensure grading consistency from question to question, problem to problem, etc.
9. Provide only those comments that will help students to complete future work. Remember, there’s an audience for our comments, but they’re far from a captive audience!  While many students will read everything instructors write, some will focus only on those comments that they can apply to future work. 
10. Summarize comments for each individual student rather than commenting on each mistake.  Students cannot always correct every mistake they’ve made or attend to every area for improvement that you notice; sometimes it’s too overwhelming!  By focusing your—and their—attention on patterns of error, you can help them improve more than by simply pointing out everything they’ve done wrong.


